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The mission of American Overseas Research Centers (AORCs) is to foster U.S. research and education, as well as international exchange in the countries where they are located, and a variety of methods for doing so have been discussed by earlier speakers on this panel.  I will focus on one aspect of this, somewhat misleadingly titled in the abstract for this panel as “Using New Technology to Increase Access to AORC and Other Host Country Resources.”  The emphasis of the title is on increasing access to resources.  To disseminate them we take advantage of new technology, but we are not technological innovators and, with a few exceptions, not even technological experts.  

The strength of the overseas research centers lies in their access to local resources, and, in the aggregate, in their global distribution. The centers have a long-term commitment to maintain, improve, and expand overseas research collections in all formats and media, and to augment their own ability to serve international education and area studies. Increasingly support and leadership for this commitment has come from the Council of American Overseas Research Centers (CAORC).

In response to the needs of American students and scholars for international research materials and information, a coalition of overseas research centers in 1999 initiated what is now CAORC’s Digital Library for International Research (DLIR).  This project, supported by a TICFIA grant to the American Institute for Yemeni Studies, created and made available centralized, web-based, on-line union catalog of bibliographic records covering a variety of resources held by the participating overseas centers' research libraries and research archives.  Grants from other sources added additional components to DLIR, such as the “Mapping Mediterranean Lands” project, which includes maps, related materials, and teacher resources (funded by the State Department’s Bureau for Educational and Cultural Exchange); the Middle East Research Journals project (supported by a grant from the Institute of Museum and Library Services); the African Language Materials Archive (ALMA), a growing collection of eBooks in less-commonly taught languages undertaken by the West African Research Center (initially funded by a UNESCO grant to CAORC). 

Sustainability and growth of the DLIR program are ensured through the funded core position of the DLIR Coordinator, who oversees the ongoing need to process collected materials to improve them for public presentation and reuse.  Additional components that enhance the research collections continue to come in, either through the centers’ own efforts for which they find their own funding, or through renewed centralized projects undertaken by a group of centers in collaboration CAORC.
Current Project

The current group project, undertaken by CAORC and its centers, again through a grant from TICFIA to AIYS, is called  “Local Archives and Libraries: a Collaborative Project of American Overseas Research Centers” (LALORC).” This project addresses a critical need for access to locally-held library and archival resources in countries that host overseas research center; without such access – and the knowledge of the existence of such resources -- international research is much less flexible and very much more time consuming.  Individual scholars have to make their own connections, visit individual collections, and hope to find materials.  For this TICFIA grant the participating centers are, in collaboration with local organizations in the various host countries  working globally to improve access to the most important of the local archival and special collections using a mixed approach of surveys of local libraries and archives, a scaled and prioritized approach to item-level cataloging of unique materials, selective preservation, and, where the scholarly need for the newly discovered resources is found to be greatest, selective digitization and dissemination via the DLIR infrastructure. 
The exact nature of the individual center components varies according to local situations and priorities in each of the host countries.  Project tasks include: identifying and surveying local collections using a centrally-established survey form, selecting for detailed cataloging, collecting existing metadata and capturing new data; identifying material to be digitized for web presentation, and preparing the digital objects for public dissemination.  

The DLIR Coordinator acts as project coordinator and provides centralized support and technical expertise for all these activities, and oversees the post-collection phase of the various project components, but neither the centers nor CAORC and DLIR have the staff to devise and implement technical solutions, and for this the project must resort to outside aid.  

Among the many components of the current project are the following: 
●   Collecting survey data
The centers in Israel, Palestine, Turkey, and Pakistan chose to concentrate on producing collection survey data in collaboration with their local partners and, in the case of Israel and Palestine, in coordination with each other..
The consent forms and the standardized on-line survey form being used were developed by the project coordinator, with technical assistance from Matrix at Michigan State University. The information contributed to the LALORC project by the Center for South Asian Libraries (India and neighboring countries) was previously collected with funding from other sources. 
_____________________________________________________________________

•AIAR (Jerusalem, Israel) in collaboration with  

•PARC (Palestinian Authority) is running a coordinated survey of archives and libraries in Jerusalem. 

•ARIT-Ankara (Turkey) is collaborating with a local library in a survey of collections.

•AIPS (Pakistan). Is building on its initial Pakistan Library and Archive Survey; information from AIPS’ earlier survey will also be submitted to the LALORC database

______________________________________________________________________


●   Cataloging collections  
Several centers are focusing primarily on cataloging participating local libraries; in some cases digital objects other than the metadata are also being created.  Not intentionally, these centers, located in Yemen, Tunisia, Morocco, and Palestine, are all in the Arab world, and the resulting materials have proved challenges for the post-collection processing necessary to get them on-line.
_____________________________________________________________________

            •AIYS (Yemen) – as part of this project the 29,000 Arabic titles in the library of the Yemen Center for Studies and Research have been fully cataloged in Arabic to LALORC standards; YCSR has created a searchable Oracle database to make this material available on-line.

•CEMAT (Tunisia) works with the collections of the Bennani Library in Tunis.

•TALM (Morocco) works with the Hasna Daoud Library in Tetouan, cataloging 12,474 titles.

•PARC (Palestinian territories, based in Ramallah).has undertaken to contribute a catalog for the library of the Institute for Jerusalem Studies, which now houses PARC.

______________________________________________________________________


●  Producing digital objects 
The centers in Mongolia and Cambodia surveyed collaborating local libraries and then focused on selectively preserving and digitizing local language materials held in these libraries.  The member center in Mexico is contributing digital images of previously-collected materials in indigenous Mexican languages.
________________________________________________________________

•ACMS (Mongolia) has completed detailed holdings surveys of the local participating institutions and has already published them on its own website in addition to submitting the materials for inclusion in DLIR.  It also created digital images and metadata for 38 Mongolian legal texts (1360 pages) dating from 1917-1940.


•CKS (Cambodia) digitized a number of rare pre-1975 materials in Khmer held at the National Library and at the Buddhist Institute, totaling 11,960 pages, and also produced an inventory of monographs and serials that were not digitized, both for inclusion in DLIR.


•Mexico-North Research Network is contributing 50 books (10,000 pages and relevant metadata) in indigenous Mexican languages for inclusion in DLIR.

________________________________________________________________
And beyond:

Additional work of this nature is being contributed by individual centers not directly funded through the TICFIA grant: 

●  The West African Research Center has contributed additional eBooks (presently 61 books representing 9 languages and 6 countries are available on DLIR).
●  AIYS is through its State Department program grant supporting the ongoing collection of oral tales in two modern South Arabian languages that as far as we know are not-at-all being taught because they have never taken written form.  Both are being published in trilingual versions (local language, Arabic, and English) by AIYS – a project we hope will see the light of day as soon as some problems in representing the rare languages in Arabic script have been ironed out (that is as letters are agreed on that can reflect sounds not present in Arabic).

• Mahri (spoken in the border area of Yemen and Oman – this project was also in part supported by a Fulbright-Hays funding for a dissertation project to Samuel Liebhaber who is the primary investigator for this endeavor;

• Soqotri (spoken on an isolated island in the Indian Ocean) – this project was also in part supported by a grant from the British Academy to Dr. Miranda Morrison, who is supervising the project being carried out by local collaborators.
●  The center in Sri Lanka has processed and made available to DLIR as digital objects collections of  decorative arts from Sri Lankan museums.

●  Most recently the American Schools of Oriental Research, which is a consortium of three overseas research centers in the Mediterranean and Levant, was awarded an NEH grant to digitize its important archives.
Prospect

The point I’ve been trying to make here is that, as an artifact of the uniquely-situated coalition of American Overseas Research Centers, many of them funded through the Title VI AORC program, DLIR is a living creation specifically tailored to take advantage of existing situations and opportune moments to bring to the American educational establishment an increasingly useful research resource.  CAORC and its centers are not in a position to be exhaustive in any one time and place, nor can they lead the way by new adaptations of technology.  But with the help of funding such as that provided by TICFIA they can do what they are uniquely situated to do: make an increasing array of foreign resource materials available for those who need them or who can make more specific adaptations, and to raise an awareness of further opportunities in those areas.  
The U.S. need for appropriate and thorough international training is more acute and much more global now than it was when the various American overseas research centers were founded in response to the need for educational and cultural exchange in their host countries.  In today’s world, centers continue to meet that original need through a growing variety of services, but it is as a conglomerate acting in concert with their umbrella organization CAORC that their contribution to U.S. international education needs has been much enhanced.  We owe to Title VI programs both the basic support for the infrastructure that allows the centers to function, and the ability to serve the U.S. by improving access to new and further information sources. 
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The LALORC project maintains a dedicated information website that covers the individual local components of the project as well as centralized support, processing, and dissemination activities, and gives information on public access to project results as they become available.

